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Foreword 
 

Gone were the days when the flow of federal allocation to the State through its 

monthly allocation sharing accounting for by the proceeds from oil revenue. The 

dwindling prices of crude oil in the international market have made it difficult for 

virtually all the States of the Federation to meet up with their fiscal responsibilities 

and forecasts. 
 

It is not a gain saying that the ability of a government to meet up with its various 

responsibilities and pursue a well-defined standard of living for its populace in a 

secure and economically sustainable environment hangs mainly on its thresholds 

of revenue generation which is the catalyst to government expenditure through its 

various fiscal plans and strategies. Since revenue generation is the foundation upon 

which government expenditure is based, all hands must therefore be on the deck 

to achieving drives toward effective revenue generation through a robust tax 

management regime. 
 

Therefore, effective planning and budgeting through the use of reliable and 

accurate statistical information that would engender efficient allocation of the 

scarce resources to the ever-increasing needs of the State government fall within 

the purview of the Planning and Budget Sector of the State Development Plan 
 

Furthermore, In effect there is no doubt that faithful implementation of the 

prioritized programmes and projects contained in this MTSS document of the 

Planning and Budget Sector will effectively improve the State’s economy, have a 

positive feedback to the system through improved State GDP and places the State 

on the path of sustainable economic development. 
 

Permit me to add that the present administration of Mr. Isiaka Gboyega Oyetola 

has laid a solid foundation for a positive economic turn-around of the State through 

its efforts at approving and supporting the development of various strategic 

documents which would serve as roadmaps for the State for the next ten years. 
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An evidenced based planning and realistic budgeting with minimum deviation in its 

performance will be achieved through the development of the MTSS document 

across all sectors of the State. 
 

I am pleased to present to you 2021 – 2023 MTSS of the Planning and Budget 
Sector. 
 
 

 

Prof Olalekan Yinusa 
 

Hon. Commissioner for Economic Planning & Budget 
 

Ministry of Economic Planning, Budget & Development . 
 

September, 2020. 
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Executive Summary 
 

This document, which is the Medium Term Sector Strategy (MTSS) of Planning and Budget 

sector, covering the period of 2021 – 2023. The MTSS contains proposed activities to drive and 

deliver the state’s Long Term Development Agenda as captured in the state Development Plan 

(SDP). It is within this framework that the Planning and Budget Sector articulated it’s MTSS for 

2021 - 2023 with the aims of achieving inclusive, sustainable economic growth with full and 

productive employment that ensures high standard of living for all residents of the state. This goal 

is a horizon of achieving economy global target that is fittingly advocated in Goal 8 of Sustainable 

Development Goals (SDGs). 
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Chapter One 
Introduction 
 

The Sector Strategy has been developed following the review of policy documents related to the 

Sector and based on the Sector’s Situation Analysis. The high level strategies that are included 

here are those that would support the achievement of the sector’s overall goals and objectives. As 

the leading Sector in the state’s economic development, it has outlined goals and objectives in the 

State Development Plan that aims to achieve suitable Programmes and Projects. The goals and 

objectives are listed below: 
 

Goal 1: Achieve inclusive, sustainable economic growth with full and productive employment 

that ensures high standard of living for all residents of the State. 
 

Objective 1.1: To ensure effective planning towards improved service delivery and economic growth 
 

Objective 1.2: To ensure availability of accurate and reliable data for sustainable Economic 

Growth 
 

The Planning, and Budget Sector through this document will implement programmes that will 

boost the economy and development of the state. These programmes range from Sectors’ 

Programme Co-ordination, Planning-Budget Reform, Statistical Research and Information 

dissemination and a host of other laudable programmes that are pro-growth and developmental 

friendly. 
 

1.1  Objectives of the MTSS Document 
 

The MTSS is a process for linking Ministries, Departments and Agencies (MDAs) policies to the 

State Development Plan (SDP) on the one hand, and annual budgets on the other. It is also a tool 

for measuring performance across MDAs through the Monitoring and Evaluation of implemented 

policy strategies and budget expenditures. This MTSS will support the implementation of the 

Planning and Budget sector strategies in the State of Osun in the following ways: 
 

• It will enable the Sector plan and implement its policies on a medium term basis within the 

limits of available financial and human resources. Traditionally, budget practice in Nigeria 

allows States and departments to prepare their budgets on an annual basis - a process that 

delinks policy formulation from expenditures, encourages incremental and non-futuristic 

outlook of the budget. But the MTSS provides a system for preparing budgets on a multi-year 

basis (3years) where policies are backed with clear implementation strategies and expenditure 

spread over the period of a program’s life cycle over the medium term. 
 

Significantly, the MTSS will guide the Planning & Budget, Sector to plan according to its 

budget envelope. It will help to prioritise MDAs’ programmes and ensure a result based 

performance monitoring and evaluation. 
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• It will introduce an activity costing mechanism where all items on the budget are costed by 

prevailing market prices. Prior to the MTSS, MDAs budget were based on vague estimates - 

in many cases such estimates did not give a fair representation of actual market prices of goods 

and services. Potentially, the MTSS activity costing mechanism keeps the budgets within 

prevailing market realism whereby the chances of an over bloated or under costed budget is 

reduced. 
 
• Through the MTSS, the MDAs’ budget within the Sector will be based on available resources. 

One of the most important processes of MTSS is a forecast of available resources (human and 

financial) to inform the budget items. In Nigeria, this process has led to MDAs being issued 

annual expenditure/resource ceilings called budget envelopes. The advantages of this 

mechanism are that it allows MDAs to base their expenditures on available revenue and the 

selection of their policy goals on the basis of human and infrastructural capabilities. It also 

helps MDAs to prioritise and sequence their programs and projects. 
 
• Perhaps, one of the most important benefits of MTSS is that it links policy objectives with 

budgets and performance analysis. But the MTSS ensures that budgets are based on well 

articulated and evidence based policies. The processes of developing the MTSS enable a 

greater consideration of ‘pro-poor’ budgets where priority policies, goals and objectives 

promote gender inclusion and Sustainable Development Goals(SDGs) in ways that allow for 

such to be tracked and assessed in the future. 
 
• MTSS is a seamless link to performance measure in the public sector. It sets the basic and 

fundamental parameters (like baselines, indicators, inputs, outputs, outcomes) for Monitoring 

and Evaluation and empowers departments to conduct effective performance assessments of 

implemented projects and programs. 
 
• Improve sectoral coordination that reduces duplication and resource wastages. Since the MTSS 

is a detailed procedure of simultaneous analyses of policies and budgets, MDAs are able to 

clearly see areas of overlaps in their statutory functions and responsibilities. If avoided, it could 

leverage MDAs comparative advantage and lead to more efficient use of resources. 
 
• The process of developing MTSS improved effective participation and engagement of 

mainstreaming issues such as gender, vulnerability, disability, etc. This allows the budget to 

reflect policy realitiesthat would otherwise have been ignored in planning and budgetary 

process. 
 
• Beside the traditional practices of an annual budget, the MTSS is the only tool that clearly 

shows the comprehensive policy objectives that linked with Expenditure over a time-line on 

an actual result-based sheet. The MTSS supports government agencies to link planning to 
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expenditure and actual conditions of Budgeting and Planning practices in the State. Based on 

this, departments can use the MTSS to advocate for timely budget releases. 
 

• The overall objective of MTSS strategy for the state is to deliver long - term results over the 

medium term through a rolling plan. 
 
• It is believed that through all the benefits stated above, the MTSS will provide adequate 

resources for poverty reduction. 
 

1.2  Summary of the Process used for the MTSS Development 
 

The MTSS was prepared and developed through a participatory and bottom approach process. The 

process entailed conducting stakeholder meetings which involved all the constituting MDAs such 

as Ministry of Economic Planning, Budget and Development, State Bureau of Statistics and Public 

Procurement Agency. Through the meetings and consultations, contributions and suggestions were 

gathered and analyzed and used to populate the MTSS Template. The summary of the whole 

process is as follows: 
 

Step 1: Review and Preparation: 

➢ Forming of the Sector Planning Team ( SPT).
 

 

➢ Identified and Reviewied of existing policy statements/documents e.g. ERGP, SEEDs I 
& II, SDGs, etc.

  

➢ Gathered existing data and information that was used in strategy development.
 

 

➢ Received information on indicative envelopes.
 

 

➢ Existing budgetary commitment was reviewed.
 

 

Step 2: Strategy Sessions: 

➢ Agreement of Policy outcomes based on the reviews.
 

 

➢ Developed Strategy objectives for achieving outcomes.
 

 

➢ Agreed on Programmes/Initiatives to deliver Outcomes.
 

 

➢ Prioritised Programmes and Projects within resource envelope.
 

 

Step 3: Documentation and Agreement: 

➢ Costing/Phasing of Programmes over three year horizon.
 

 

➢ Fit into prospective resource envelopes based on costing and prioritisation.
 

 

➢ The Draft of MTSS Document was produced and further reviewed by SPT.
 

 

➢ The final draft submitted to the Sector Expert.
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1.3 Summary of the sector’s Programmes, Outcomes and Related 
Expenditures 

 

The Sector’s programmes, outcomes and proposed Expenditures for the period i.e. 2021 – 2023 

are indicated in the table below: 
 

Table 1: Programmes, Expected Outcomes and Proposed 
Expenditures 

 

Programme 
Expected 
Outcome 

Proposed Expenditure 
2021 2022 2023 

 Sectors’ Programme 

Coordination 

 Improved Service 

Delivery 
60,884,000 29,575,000 15,575,000 

 Planning-Budget 

Reform 

 Improved Budget 

Out-Turn 

27,767,800 
 

37,408,000 40,441,000 

 Statistical Research 

and Information 
dissemination 

 Improve access to 

reliable data for 
planning 

29,954,000 68,464,000 17,534,000 

 Statistical Reform  Improved Statistical 

Administration 
System 

37,850,000 27,075,000 7,707,000 

 Procurement 

Reform 

 Improved 

procurement 
process and 
procedures 

16,580,000 6,000,000 6,000,000 

Total Cost  173,035,800 168,522,000 87,257,000 

Indicative 
Budget 
Ceiling 

 173,035,800 611,762,215 851,073,371 

Indicative 
Budget Ceiling 
– Total Cost 

 0 443,240,215 763,816,371 
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1.4  Outline of the Structure of the Document 
 

This MTSS document is structured into five chapters, with the first chapter being introductory; it 

summarizes the key objectives of the MTSS document; the process used for the development of 

the MTSS; and the sector’s programmes, expected outcomes and related expenditures. Chapter 

two focuses on the Sector and Policy in the State and it reveals the overview of the Sector’s 

Institutional Structure, current situation in the Sector, Sector policy and Statement of the Sector’s 

Mission, Vision and Core Values as well as the Sector’s Objectives and Programmes for the MTSS 

period. The chapter also discusses the Objectives, Programmes and Deliverable outcomes of the 

Sector from 2021-2023. The third chapter devolves on the development of Sector Strategy which 

involves the outline of major strategic challenges, resource constraints, projects prioritization, 

personnel and overhead costs, contributions from our Partners, cross cutting Issues, key strategies, 

justification and organizational responsibilities of implementing the strategic plan. 
 

While the fourth chapter specifies the process of Expenditure Projections for the three year (i.e. 

2021-2023), the fifth chapter concludes the documentation with the Monitoring and Evaluation 

and it reflects processes involve in conducting Annual Sector Review and organizational 

arrangements in terms of responsibilities for monitoring work. 
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Chapter Two 

The Sector and Policy in the State  

2.1 A Brief Introduction to the State 
 

The creation of the State of Osun from the old Oyo State in 1991 was primarily to fast track the 

development of the geographical entity. Successive administrations in the State of Osun had made 

spirited efforts to address developmental issues in the State. However, close to three decades of the 

existence of the State, empirical data clearly indicate that the efforts have not resulted in rapid realization 

of the objectives of the founding fathers of the State. However, there was little that was achieved in this 

direction due to disconnection between the documents that created the State and the annual budgets of 

government. Each administration came with its own idea of development and pursued same. 
 

The annual budget is supposed to be the prime instrument for the implementation of previous and 

present administrations in the State but it was discovered that in most occasions the annual budget of 

the State deviated significantly from the blueprint of different administrations which resulted in 

hindering the development activities in the State because the annual budget of the State has no linkage 

with any policy documents or development plans. Budget preparation became an annual ritual, the 

performance of which cannot be measured against any fixed targets. Programmes and projects were 

admitted or removed from the budget without prioritization. There has also been greater emphasis on 

the Expenditure side of the budget, leading to budget size that are fiscally unsustainable. 
 

The Economic Planning on the other hand has been bedeviled by the absence of timely and reliable 

data. Planning was more or less an academic exercise rather than one that includes the aspiration of the 

people of the State. The development of the plans were neither participatory nor evidence based. 

Because of the inherent weakness and gaps in the preparation of both the Development Plans and the 

Annual Budget, the Monitoring and Evaluation process in the State were largely episodic and 

uncoordinated which could not produce reliable report on achievement in relation to target. 
 

Like other States within Nigeria, the State of Osun has largely depended on the revenue from the 

Federation Accounts which the State had no control over. Little or no attention had been paid to the 

Internally Generated Revenue (IGR). Following the recent contraction in fiscal space, the State began 

to experience low performance of the capital budget and recourse to borrowing to finance budgetary 

deficits. 
 

However, the 2010 Report of the Partnership for Public Expenditure Management and Financial 

Accountability Review (PFMFAR) discovered that the Public Financial Management System was weak, 

the procurement processes were very weak and the budget planning process was also weak. The 

PFMFAR and the State Reports necessitated the involvement of the State and Local 
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Government Reform Project (SLOGOR) in the ongoing reform process undertaken by the State which 

aimed at strengthening the Planning and Budget process. Until most recently, the Economic Planning 



and Budget functions in the State have existed separately with limited relationship or linkages as a result 

of which development plans have not translated into positive outcomes for the people of the State. There 

was no synergy in the Institutional arrangement of the erstwhile Office of Budget and Economic 

Planning and the defunct State Planning Commission thereby causing a significant gap that resulted into 

Budget not performing from Planning’s point of view. 
 

Meanwhile, the State has since commenced a reform process, starting with the alignment of the 

Economic Planning Department with Budget under the same Agency. The State Bureau of Statistics has 

also been set-up to take charge of the State Statistical System to enhance timely and reliable data for 

planning and development. The reform process has begun to produce a strong co-ordination of the 

various sectors of the State to prepare a robust Long Term Development Plan and other ancillary 

documents (MTSS, MTEF) that will enhance forward moving policy based budgeting, and a result based 

monitoring and evaluation. 
 

In a bid to improve its Internal Generated Revenue and to further strengthen the economy of the State 

without dependence on the dwindling federal allocation, The State has also began the reform of the IGR 

processes through creation and strengthening of the Osun Internal Revenue Services (O-IRS) headed by 

a Chairman. O-IRS. 
 

 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
  

 



 2.2  Overview of the Sector’s Institutional Structure 
 
 



2.3  The Current Situation in the Sector 
 

The sector, like other well-coordinated sectors of the State is made up of its various Ministries, 

Departments and Agencies (MDA) comprises the following: 
 

• The State Bureau of Statistics (SBS) 
 

a. Collect, compile, analyze, interprete and disseminate statistical information alone or in 
collaboration with Agencies; 

 
b. Publish State Statistical Data; 

 
c. Develop and maintain comprehensive State Data Bank 

 
• The Ministry of Economic Planning, Budget and Development(MEPBD) 
 

 

I Chief Adviser to the Government on Economic and Budgets;  
Ii Preparation of Annual Estimates of the state Government including monitoring  
and control;  
Iii Monitoring and control Economic Planning matters including:  

a) Preparation of State Development Plans;  
b) Economic Planning Intelligence;  
c) Periodic Reports on Development Plans Implementation;  
d) Monitoring of Economic Development Plans.  

Iv Harmonization of existing government policies and practices on public 

procurement and ensuring probity and transparency in the procurement process. 

 

• Public Procurement Agency (PPA) 

 

a. Create ample opportunities for the citizenry particularly, small and medium scale 

enterprises to participate in the economic opportunities and benefits of Public Procurement 

b. Ensure the application of fair, competitive, value-for-money standards and practices for the 

procurement and disposal of Public assets and services  

 
 
The sector is populated with professionals from various academic fields who are well bread in their 

fields of endeavour. These zealous professionals are result enthusiasts whose main focus is always to 

achieve specific direction of the blueprint of the State of Osun. 
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The Sector in Numbers: 
 
Table: 2.3.1 

           

          

MDAs  Staff   

Short fall 

  

Remarks 

 

  

Strength 

     

         

          

State Bureau of Statistics (SBS) 40  58     

        

Ministry of Economic Planning,  

 

66   53     

Budget and Development          

          

          

 

    

Public Procurement Agency 

 

           22   45      
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Sector’s SWOT Analysis 



 
  

Strengths 

   

Weaknesses 

   

        
         

  
✓

 Availability of visionary leadership    
✓

 Insufficient staffing.   

  
✓

 Availability  of  professionally  trained    
✓

 Inadequate project monitoring  

  staff    vehicles    

  
✓

 Availability of team spirited staff    
✓

 Inadequate office accommodation  

  
✓

 Technologically inclined staff    
✓

 Bottleneck created by bureaucracy  

  
✓

 Improved access to data    

✓
 Inadequate ICT 

equipment   

  ✓  Availability of robust procurement Law    
✓

 State Statistical Bill yet to be passed  

      into Law    
            

 Opportunities  Threats     
          

  
✓

 Capacity building for sectoral staff   
✓

 Information gap On project  

  

✓
 Availability of seasoned M&E experts 

  commencement Leading inefficient  

    

Monitoring 

✓ Noncompliance 

with Public 

Procurement 

Law 

✓ Absence of 

adequate 

understanding to 

the Public 

Procurement 

Agency Act.     

  
✓

 Support from development partners        

  
✓

 IPSAS compliant budgeting system        

  
✓

 Transparency in budget execution and        

  monitoring        

  
✓

 Availability of PRS personnel in        

  

MDAs/LGAs for data gathering 

✓ Availability of seasoned Procurement 

experts 

✓ Access to bilateral and Multilateral grants 

✓ Support from development Partners        
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2.4  Summary of the review of sector policies 
 

Every organization is set up with specific tasks and mandates. These mandates are results of policy 

directions of such sector. Like other sectors of the State, this sector has the following policy thrusts: 
 

(i)  To ensure effective planning towards improved service delivery and economic growth 
 

     (ii)         To ensure availability of accurate and reliable data for sustainable Economic Growth 

 

 
The followings are the Sector’s Outcome Deliverables: 
 

(i) Stabled and sustainable economic growth  
(ii) Improved Fiscal Discipline  
(iii) Ensured reliable database  
(iv) Ensured implementation of prepared Development Plan Document  
(v) Increased Donor support for the State  
(vi) Improved Monitoring and Evaluation Operations  
(vii) Improved service delivery  
(viii) Strengthened aggregate resources allocation  
(ix) Established PRS and BPRS at MDAs/LGAs  
(x) Ensured publication of State statistical report 

 

The policy thrusts and outcome deliverables of the sector emanated from the State Development Plan 

of the State of Osun, taking into cognizance the blueprint of successive administrations. This is to enable 

the sector to play a major role in the realization of various goals and objectives in line with the overall 

vision and mission of the State. 
 

The high level policy documents reviewed for the formulation of various objectives and outcome 

deliverables include the following documents, but not limited to, the State Economic Empowerment and 

Development Strategy I (SEEDS I):2004 -2007, the State Economic Empowerment and Development 

Strategy I (SEEDS I):2008 -2011, the Sustainable Development Goals (SDGs The National Economic 

Recovery and Growth Plan (ERGP; 2017-2020) and the State of Osun Development Plan (2019-2028). 
 

The outcome of the review of aforementioned policy documents are shown below: 

 
• Review of the State Economic Empowerment and Development Strategy (SEEDS) 

 

In early 2004, the State Economic Empowerment and Development Strategy (SEEDS) I, which covered 

the period 2004- 2007, was produced. That was followed by SEEDS II which ran from 2008-2011. 

Areas covered by SEEDS I and II included macroeconomic framework, reforming government and 

institutions, growing the private sector, social data and human development agenda as well as 

implementation strategy and financing. With respect to macroeconomic framework, issues emphasized 

included agricultural development, rapid industrialization through the establishment of small-scale 

industries, infrastructural development as well as women and youth empowerment. On “Reforming 

Government and Institutions”, emphasis was placed on Public Sector/Civil Service Reform, 

privatization programme, good governance at all levels encapsulated in transparency, probity and 

accountability, good service delivery and positive bureaucracy. Issues addressed on “Growing the  



Private Sector” included improvement of internal security system, enthronement of the rule of law, 

creating an enabling environment for the private sector to thrive, ensuring trade and regional integration 

as well as globalization. The “Social Charter and Human Development Agenda” focused on evolving 

sustainable human development on health, education, housing development, generation of employment, 

gender and geo-political balance. Financing, monitoring and partnership between the public and the 

private sectors were emphasized under “Implementation Strategy and Financing.” It was observed that 

the SEEDS documents reviewed were “Medium Term Plans” for achieving the visions of the founding 

fathers of the State of Osun. These documents set the basis for the focus of this sector, since the past 

cannot be separated from the present, and the future without both the past and present. 
 

• Review of the Sustainable Development Goals (SDGs): Envision 2030 
 

The SDGs replace the Millennium Development Goals (MDGs), which started a global effort in 2000 

to tackle the indignity of poverty. The MDGs established measurable, universally-agreed objectives for 

tackling extreme poverty and hunger, preventing deadly diseases, and expanding primary education to 

all children, among other development priorities. 
 

 

The Sustainable Development Goals (SDGs), otherwise known as the Global Goals, are a universal 

call to action to end poverty, protect the planet and ensure that all people enjoy peace and prosperity. 
 

The SDGs are unique in that they cover issues that affect us all. They reaffirm our international 

commitment to end poverty, permanently, everywhere. They are ambitious in making sure no one is 

left behind. More importantly, they involve us all t o build a more sustainable, safer, more 

prosperous planet for all humanity. 
 

Of all the seventeen goals, the only goal that is relevant to this sector is Goal 8: Promote sustained, 

inclusive and sustainable economic growth, full and productive employment and decent work for all. 
 

It became necessary for this sector to mainstream the SDGs into its medium term strategy in order to 

build an internal system that is rooted in the global direction for an attainment of its objectives for the 

State. 
 

• Review of the Economic Recovery and Growth Plan(ERGP): 
 

In summary, the ERGP is a blueprint for recovery in the medium term and a strategy for sustained 

growth and development in the long term. The report clearly showed that the Federal Government 

recognizes the economic challenges facing the country, and has been working tirelessly to develop a 

plan to mitigate the issues faced by her citizens. 
 

It was observed that the ERGP seeks to “promote national prosperity and an efficient, dynamic and self-

reliant economy to secure the maximum welfare, freedom and happiness of every citizen on the basis 

of social justice and equality of status and opportunity” (Constitution of the Federal Republic of Nigeria, 

1999, Chapter II, Section 16). This also, falls into the quest of this sector. 
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To this end, this sector has sought to evolve strategies for sustained economic growth of the State of 

Osun through effective data collection, evidence based planning, efficient budgeting, and better linkage 

to development partners for supports, unbeatable project monitoring and evaluation. 
 

The foregoing would not only assist the sector to build internal competitiveness but also align the sector 

and its mandate with the national blueprint. 
 

• Review of the State of Osun Development Plan (SDP): 2019-2028 
 

The State of Osun Development Plan forms a new direction for a long term goals and vision of the State. 

Developing this Sector Medium Term Strategy cannot be achieved in isolation from the direction of the 

State Development Plan. The review threw more light to what exactly should be the focus of the sector’s 

medium term intervention. 
 

The review became imperative so as to accommodate the manifesto and inaugural speech of Mr. 

Governor, reports of Citizens’ Needs Assessment and Town Hall meetings conducted by the present 

administration with the view to running a participatory and all-inclusive governance. This is key to the 

attainment of the long term plan of the State of Osun. 
 

2.5 Statement of the Sector’s Mission, Vision and Core 
Values 
 

Mission Statement 
 

To support sustainable development through modern technology and evidence-based planning, gender 

responsive budgeting, and effective monitoring framework that promote economic development. 
 

Vision Statement 
 

To be the most efficient sector in Nigeria in socio-economic transformation and development in a self-

reliant State. 

 

Core Values 
 

• Accountability  
• Due Process  
• Responsiveness  
• Team Work 
 
• Integrity 
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Operation Definition of the Sector’s Core Values: 
 

 
S/N 

   
Value 

     
Definition 

    Example of    Strategy  
             

Behaviour 
   

Implications 
 

                       

                           

    Accountability   Answerable for actions in  • Transparency and   • Best   

    (As a sector that   the performance of the   openness     Management  
      

activities of the sector 
        

Practices should 
 

    
is entrusted with 

    
• Readiness to  be 

    
                 

be 
  

    
State’s resources, 

           
identified with 

     
                  

institutionalized 
 

    
accountability  is 

           
responsibilities 

    
                     

    necessary to us)            taken        
                           

    Due Process    carrying out fiscal and  • Orderliness • Due Process 

    
(Due process 

 monetary   policies  
• Sequencing 

 should Be 
     

according to established 

  

promoted 

Throug

h     stimulates      

• 

    
        

rules and principles i.e. 
 

Transparency 
 

effective and     orderliness and    
     

principle of  fairness and 
  

and openness 
 

efficient control     ease of tracking)     
     

due 
 

process are strictly 
      

mechanism                  

          adhere to               
             

    Responsiveness   Swift positive reaction  to  • Pro activeness  • Responsiveness  

    
(Responsiveness 

  economic matters    
• Mentally alerted 

  should be  
                

promoted through 
 

    facilitates timely           

• Clear Headed 
   

                

target  setting  and 
 

    delivery)                
                     

                     

delivery evaluation 

 

                  • Agile     

                           

    Team Work    • Promote  synergy  • Cooperation • Team Work should 

    
(Teamwork 

    which is essential for  
• Interdependence 

 be promoted 
        

productivity. 
    

through appropriate     promotes synergy      

• 

    
             

Interconnectedn 
 

reward and     
and productivity) 

 
• Collaborate and share 

  
       

ess 
   

sanction 
  

           
information and ideas 

       
            

• 

        

           as appropriate    Limitless        

                   sharing        

                  • Result oriented      
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 Integrity •  All actions are • Transparency • Conformity with 

 (As a sector that consistent with ethical  and openness. Global best 
 

principles such as 
  

practices   in data  
is entrusted with • Honesty in  

sincerity, honesty, management, 
 

 
people’s 

 
dealing with 

 
 

impartiality, all of 
 

Planning and  
resources, 

 
internal and  

which are internalized 
 

budgeting. 
 

 
integrity is 

 
external 

 
 

by all personnel. 
    

 
essential in 

  
stakeholders. 

  
        

 managing the     
• Timeliness and 

  
 

resources 
      

      

accuracy in 
  

 
entrusted to us) 

       
      

service delivery. 
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2.6 The Sector’s Objectives and Programmes for the MTSS Period 
 

Table 2: Summary of State Level Goals, Sector Level Objectives, Programmes and Outcomes 
 
 

State Level Goal 
Sector Level 
Objective 

Programme Outcome 

Achieve inclusive, 

sustainable 

economic growth with 

full and 

productive employment 

that 

ensures high standard of 

living 

for all residents of the 

State. 

To ensure effective 
planning towards 
improved service 

delivery and economic 
growth  

 Sectors’ Programme 

Coordination 

 Improved Service 

Delivery 

 Planning-Budget Reform  Improved Budget Out-

Turn 

 Procurement Reform  Improved procurement 

process and procedures 

 To ensure availability of 

accurate and reliable 
data for sustainable 

economic growth 

 Statistical Research and 

Information 
dissemination 

 Improve access to 

reliable data for planning 

 Statistical Reform  Improved Statistical 

Administration System 
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Table 3: Objectives, Programmes and Outcome Deliverables 
 

 

Sector 
Objectives 

Programme 
Outcome 
Deliverable 

KPI 

Baseline 
(e.g. 
Value of 
the 
Outcome 
in 2019) 

Target 

2021 2022 2023 

To ensure 
effective 
planning 
towards 
improved 
service delivery 
and economic 
growth  

 Sectors’ 

Programme 
Coordination 

 Improved Service 
Delivery 

% age of 
projects 
conformity to 
standard 

5% 65% 80% 100% 

 Planning-Budget 

Reform 

 Improved Budget 
Out-Turn 

Proportion 
change in 
processing 
period 

3months 2months 1month 1month 

 Procurement 

Reform 

 Improved 
procurement 
process and 
procedures 

Proportion 
change in 
process and 
procedures 

0 50% 70% 100% 

 To ensure 

availability of 
accurate and 
reliable data for 
sustainable 
economic 
growth 

 Statistical 

Research and 
Information 
dissemination 

 Improve access to 
reliable data for 
planning 

%age of data 
available for 
planning 

0 30% 70% 100% 

 Statistical 

Reform 

 Improved Statistical 
Administration 
System 

Proportion 
change in 
statistical 
Administration 

5% 65% 80% 100% 
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 Chapter Three: The Development of Sector Strategy 

3.1 Outline Major Strategic Challenges 

3.1.1 Major Strategic Challenges  

I Inadequate of Monitoring and Evaluation System, Skill and Strategies 

Ii Inadequate technical manpower in the MDAs and lack of regular training of staff; 

Iii Inadequate working tools preventing the MDAs from performing optimally; 

Iv No functional and robust Database; 

V Limited statistical culture across the State; 

Vi Insufficient statistical activities such as surveys, advocacy, research etc; 

Vii Inadequate planning and budget coordination in the MDAs 
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S/N 
 SECTOR 

HIGH-LEVEL STRATEGY  
OBJECTIVES    

     

    •  Adopt regular monitoring of Budget implementation 

    •  Effective implementation of the SDP and developmental 

 To ensure effective Documents 
  

1 
 planning towards •  Develop and implement M&E Framework 
 improved service 

•  Conduct survey to identify key economic Indicators for  delivery and economic 

  growth GDP computation 

    

•  Implementation of planning, budgeting and procurement  

reforms: 

    

•  Ensure IPSAS budget compliance 

• Compliance with Procurement Law 
     

 To ensure availability •  Conduct surveys for data availability 

3 
of accurate and reliable 

•  Coordinate statistical activities of PRS in MDAs/LGAs data   for sustainable   

 Economic Growth  
     



 
3.2 Resource Constraints 
 

Table 4: Summary of 2019 Budget Data 
 

The table below shows the approved budget, the actual expenditure and the Amount Released as percentage of Approved budget 

for the year 2019. The personnel approved budget in 2019 is N142,719,380.00 while the actual personnel expenditure 

is N85,675,180.26 given a performance of 60%. The approved Capital budget is N3,204,613,655.40 while the actual 

capital expenditure is N30,524,060.00 given least performance of 0.9%. 
 
 
 

 

Item 

  

Approved Budget 

  

Amount Released 

  

Actual Expenditure 

  

Amount 
Released as 
% of 

  

Actual 
Expenditur
e as % 

 

            
   

(N’000) in 2019 

  

(N’000) in 2019 

  

(N’000) in 2019 

  Approved 
Budget 

  

of Releases 

 

             

                  

 Personnel 142,719,380.00  85,675,180.26  85,675,180.26  60%  
10

0%  
           

 Overhead 328,565,320.00  59,377,500.00 59,377,500.00  18%  
100

%  
           

 Capital 3,204,613,655.00  30,524,060.00 30,524,060.00  0.9%  
100

%  
            

 Total 3,675,898,355.40  175,576,740.26  175,576,740.26  4.7%  
10

0%  
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Table 5: Summary of 2020 Budget Data 
 

The table below shows the 2020 approved budget, actual expenditure and performance in the first quarter  

(January – March 2020). In the first quarter of 2020, N21,127,538.43 was expended on Personnel,  

out of N132,509,960.00 which was approved, given a performance of 15.9%. Amount Released as percentage of Approved  

Capital Expenditure is 0.3% while the amount released as percentage of Approved Budget for Overhead is 14.3%. 
 

    

Approved Budget 

  

Amount Released 

  

Actual Expenditure 

  

Amount Released as % of 

  

Actual 
Expenditure 
as % 

 

             

 
Item 

    
(N’000) in 2020 (Up 
to 

  
(N’000) in 2020 (Up to 

     

   
(N’000) in 2020 

      
Approved Budget 

  
of Releases 

 

      
March) 

  
March) 

     

                

                  

 Personnel 132,509,960.00  21,127,538.43  21,127,538.43  15.9%  100%  
            

 Overhead 142,244,840.00  20,451,130.00  20,451,130.00  14.3%  100%  
            

 Capital 822,595,950.00  2,600,000.00  2,600,000.00  0.3%  100%  
            

 Total 1,097,350,750.00  44,178,668.43  44,178,668,43  4.03%  100%  
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3 Projects Prioritisation 
 

The table below depicts the prioritization of projects of the sector for the period of 2021 to 2023. The projects were prioritized based on their 

contribution to the State goals. The projects were in line with the programs of the Planning and Budget sector that aimed at delivering the 

sector objectives and the overall objectives and goals of the SDP. The prioritization became expedient so as to identify key projects that will 

speak to the overall goals of the SDP. Prioritization will enable the budget ceilings to accommodate key projects for optimal delivery of dividend 

of democracy. The highest ranking projects scored 15 while the least ranking projects scored 8. In all there are 23 on-going projects and 6 new 

projects in the sector. 

Table 6: Summary of Projects Review and Prioritisation (Ongoing, Existing & New Projects) 
 

       Project's Contribution to State Development      Likelihood   Nature  Total Project Physical Project  Timeline 

 
S/N 

  
Project Name 

     Plan Objectives     
Project 

  of   of  Score Ranking Location: Status     
                      

completion 
  

Project 
         

       

Goal 1 

  

Goal 2 

  

Goal 3 

  

Goal 4 

  

Goal 5 

  Status           

Commencement 

  

                   

not later 
           

                               

                         than 2023          Year   
                                      

 1   

Development and 
operationalization of 
State Results-Based 
Monitoring and 
Evaluation Framework, 
Policy and Strategic 
Plan 
   2   0   2   2   2   3   3   1  15 1 state Ongoing  2021   

                                wide      
                             

 2   

Strengthening State 
Monitoring and 
Evaluation data 
Management and 
Information 
dissemination  
   2   2   1   1   1   3   3   1  14 2 state Ongoing  2021   

                                wide      
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       Project's Contribution to State Development      Likelihood   Nature  Total Project Physical Project  Timeline 

 
S/N 

  
Project Name 

     Plan Objectives     
Project 

  of   of  Score Ranking Location: Status     
                      

completion 
  

Project 
         

       

Goal 1 

  

Goal 2 

  

Goal 3 

  

Goal 4 

  

Goal 5 

  Status           

Commencement 

  

                   

not later 
           

                               

                         than 2022          Year   
                                      

                                      
                             

       2   2   1   1   1   3   3   1  14 2 state Ongoing  2021   

                                wide      

 3   

 strengthening 
Monitoring and 
Evaluation Institution 
and capacity building 
                                  

                                      

                                      

                                      

                                      

                                      

                                      

                                      
                             

 4   

Development of State 
of Osun Development 
Cooperation  and 
Partnership  (DCP) 
Framework and its 
Implementation 
Guidelines 
   2   1   1   1   2   3   3   1  14 2 state Ongoing  2021   

                                wide      

                                      
                             

 5   

B-Annual Review of 
Donor Partners’ 
Programmes in the 
state 
   2   1   1   1   2   3   3   1  14 2 state Ongoing  2021   



                                wide      

                                      

                                      
                             

 6   

Publication of Annual 
Budget Estimates 
 
   2   1   1   1   2   3   3   1  14 2 state Ongoing  2021   
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       Project's Contribution to State Development      Likelihood   Nature  Total Project 
Physica
l Project  Timeline 

 
S/N 

  
Project Name 

     Plan Objectives     
Project 

  of   of  Score Ranking 
Location
: Status     

                      
completion 

  
Project 

         
       

Goal 1 

  

Goal 2 

  

Goal 3 

  

Goal 4 

  

Goal 5 

  Status           

Commenc
ement 

  

                   

not later 
           

                              Completion Year 

                         than 2022          Year   
                                      

                                wide      
                             

    

Publication and 
sensitization of 
Citizen Budget   2   1   1   2   1   3   3   1  14 2 state Ongoing  2021   

 7                               wide      
                             

    Publication of Price   2   1   1   2   1   3   3   1  14 2 state Ongoing  2021   

 8   Bulletin                            wide      
                             

 9   

Annual Review of 
Medium Term 
Sector Strategy   2   1   1   2   1   3   3   1  14 2 state Ongoing  2021   

                                wide      
                             

 10   

Preparation and 
production of 
Medium Term 
Expenditure 
Framework (MTEF)   2   0   3   2   2   1   2   1  13 10 state 

Ongoing 
  2021   

                                      

                                      
                             

 11   

Production of 
Compendium of 
Donor Partners’ 
activities in the state 
of osun   2   1   0   1   0   3   3   3  13 10 state Ongoing  2021   

                                wide      
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  Project's Contribution to State Development  Likelihood Nature Total Project Physical Project Timeline 

S/N Project Name 
 Plan Objectives  

Project 
of of Score Ranking Location: Status  

     

completion 
Projec

t 

     

       
Status 

     
  

Goal 1 Goal 2 Goal 3 Goal 4 Goal 5 not later 
     

Commencement         

        than 2022      Year 

12 

 
 
 
Impacts assessment 
and Evaluation of 
Donor Partners' 
interventions and 
state programmes 

2 

1 0 1 0 3 3 3 13 10       state Ongoing 2021 

            wide   

               

13 
Development of state 
Manpower Planning              

  1 1 1 1 2 3 3 1 13 10 state Ongoing 2021 

            wide   

14 

Production and 
Publication of the 
state of osun Policy 
Brief              

 
 

 2 0 1 2 2 1 3 1 12 15 state Ongoing 2021 

            wide   

15 

Computation of state 
Gross Domestic 
Product 2 0 1 2 2 1 3 1 12 15 state Ongoing 2021 
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       Project's Contribution to State Development      Likelihood   Nature  Total Project Physical Project  Timeline 

 
S/N 

  
Project Name 

     Plan Objectives     
Project 

  of   of  Score Ranking Location: Status    
                      

completion 
  

Project 
        

       

Goal 1 

  

Goal 2 

  

Goal 3 

  

Goal 4 

  

Goal 5 

  Status           

Commencement 

 

                   

not later 
          

                              

                         than 2022          Year  
                                     

                                     

 16   

Activation and 
operationalization of 
state statistical Master 
Plan   3   0   1   1   1   1   3   1  11 18 state Ongoing  2021  

                            

 17   

Activation of Processes 
for collection of 
Administrative 
statistics in all the 
sector   2   1   0   1   0   1   3   3  11 18 state Ongoing  2021  

                                wide     

                                     
                            

 18   

Development of 
Functional website for 
state Bureau of 
statistics                                 

       1   2   0   0   0   1   3   3  12 21 state Ongoing  2021  

                                wide     
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 19   

Upgrading and 
operationalization of 
e-portal for 
contractors, suppliers 
and consultants   2   1   0   2   0   1   3   1  11 21 state New  2021  

                                wide     

                                     

                                     

                                     
                            

 20   
Conduction of Multiple 
Indicator surveys   1   1   0   2   1   1   3   1  11 21 state Ongoing   

2
0
2
0 

                                wide     
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       Project's Contribution to State Development      Likelihood   Nature  Total Project Physical Project   Timeline 

 
S/N 

  
Project Name 

     Plan Objectives     
Project 

  of   of  Score Ranking Location: Status      
                      

completion 
  

Project 
          

       

Goal 1 

  

Goal 2 

  

Goal 3 

  

Goal 4 

  

Goal 5 

  Status            

Commencement 

  

                   

not later 
            

                                

                         than 2022           Year   
                                       

 21   

Publication of 
statistical data and 
journals   1   1   1   1   1   1   3   1  11 21 state 

Ongoin
g   2021   

                              

 22   

Preparation and 
production of sectorial 
Score Cards   1   2   0   1   1   1   3   1  11 21 state Ongoing   2021   

                              

 23   

Procurement of Tools 
and safety kits for 
monitoring of projects 
and programmes 
across the state   1   1   1   0   1   1   3   1  11 26 state New   2021   

 24   

Procurement of 
Furniture and Fittings 
for the sector   1   1   2   0   0   1   3   1  11 26 state New   2021   

                                wide       
                              

 25   

 
Coordination and 
sensitization of MDAs 
and LGAs officers on 
Public procurement 
Act   2   1   1   0   0   1   3   1  11 26 state New   2021   

                                       
                              

 26   

Production and 
Publication of Annual 
Report of procurement 
operation in the state 
of Osun   1   0   0   1   1   1   2   3  11 26 state New   2021   

                                wide       
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Project's Contribution to State 

Development      Likelihood   Nature  Total Project Physical 

 
S/N 

  
Project Name 

     Plan Objectives     Project   of   of  Score Ranking Location: 
                       

completion 
  

Project 
    

       

Goal 
1 

  

Goal 
2 

  

Goal 
3 

  

Goal 4 

  

Goal 5 

  Status         

                   

not later 
       

                           

                         than 2022        
                                 

  27  

Coordination and 
Sensitization of 
State Funded 
Institutions on 
Public 
Procurement Act   1   1   1   1   0   1   3   1  11 26 State 

                                 

                                Wide 
                         

                                 

  28  

Purchase of 12 
fairly used corolla 
Motor vehicles for 
staff in the sector   1   0   1   1   1   1   3   1  10 26 State 

  

 

 

 

 

 

29  
Purchase of Media 
Gadget   1   1   1   0   1   1   3   1  8 26 State 

                                Wide 
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3.4  Personnel and Overhead Costs: Existing and Projections 
 

Table 7: Personnel and Overhead Costs: Existing and Projected 
 

 

2020 (N’000) Projections (N’000)  
      

Expenditure Head 
Approved 

Actual    
 

Expenditure 2021 2022 2023  
Budget  

(By March) 
   

     

      

     To be 

Personnel Cost 132,509,960.00 21,127,538.43 
  supplied by 
  

Planning      

     Dpt. 
      

Overhead Cost 142,244,840.00 20,451,130.00    
      

Total Cost (N) 274,755,200.00 41,578,668.43 0 0 0 
      

 

 

3.5  Contributions from our Partners 
 

Table 8: Grants and Donor Funding 
 

 

Source / Description 

  
Amount Expected ( N ’000) 

  Counterpart Funding  
     

Requirements ( N ’000) 
 

               

 of Grant                      
   

2021 
  

2022 
  

2023 
  

2021 
  

2022 
  

2023 
 

               
                       

                  To be     

                  supplied     

 UNDP TECHNICAL                by     

SUPPORT 795,607  795,607  795,607      Planning     
                       

                  To be     

                  supplied     

 UNICEF, DFID and                by     

Others                Planning     
                      

                   43  



 
 

 

3.6  Cross-Cutting Issues 
 

The sector ensures policies across the State are gender sensitive by ensuring interest of 

vulnerable groups are taken care of in all sectors. Necessary data to X-ray the economic activities 

in the State are included in the programmes of the sector. 
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3.7  Outline of Key Strategies 
 

The table was completed in excel format, copied and inserted in the table below. Column 1: demonstrated 
outcomes developed for each program. Column 2: demonstrated projects that will be implemented in order 
to deliver the expected outcomes. Column 3-5: revealed the proposed expenditure for each projects. Column 
6: Indicated the output expected from each project. Column 7: Shows how we will know whether or not the 
specified output is delivered. Column 8: Indicates the value of the output during the base year of 2019. Column 
9-11: Indicate quantities of the output that will be delivered in each of the MTSS year 2021-2023.While Column 
12, specifies the MDA in the Sector that is responsible for implementing the projects. 
 

Table 9. Projects Expenditures and Output Measures Template 
 

Outcome Project Title 

Proposed Expenditure (N’000) 

Output 
Output 

KPI 

Bas

e 

Line 

(e.g

. 

Out

put 

Val

ue 

in 

201

9)  

Output Target 

MDA 

Respons

ible  

2021 2022 2023 2021 
202

2 

202

3 
 

- Improve 

service 

delivery 

Development 
and 
operationalizat
ion of State 
Results-Based 
Monitoring 
and Evaluation 
Framework, 
Policy and 
Strategic Plan 

 

11,366 

 

1,500 1,500 
M&E 
Frame
work, 
Policy 
and 
Strategi
c Plan 
operati
onalize
d 

 

Availabili
ty of 
M&E 
policy 
and 
Impleme
ntation 
guideline 

 

25% 55% 100

% 

- MoEP&B 

Strengthening 

State 

Monitoring 

and Evaluation 

data 

Management, 

Institution, 

Capacity 

Building and 

Information 

dissemination 

11,518 20,075 6,075 
develo
ped 
and 
operati
onalize
d 
databa
se 
system 

 

Number 
of shared 
monthly 
performa
nce 
report 

 

30% 50% 70% 100

% 

MoEP&B 

Development 
of State of 

15,000 0 0 
Develo
pment 

Number 
of Donor 

0 1 0 0 MEPBD 



Outcome Project Title 

Proposed Expenditure (N’000) 

Output 
Output 

KPI 

Bas

e 

Line 

(e.g

. 

Out

put 

Val

ue 

in 

201

9)  

Output Target 

MDA 

Respons

ible  

2021 2022 2023 2021 
202

2 

202

3 
 

Osun 
Development 
Cooperation  
and 
Partnership  
(DCP) 
Framework 
and its 
Implementatio
n Guidelines 
 

Cooper
ation 
and 
Partner
ship 
Frame
work(D
CP) and 
implem
entatio
n 
guidlin
e 
develo
ped 

Partners
hip 
activities 
impleme
nted 
using 
DCP 
policy 
documen
t 

Bi-Annual 

Review of 

Donor 

Partners' 

Programmees 

in the State  

8,000 8,000 8,000 

 Bi-
Annual  
review 
of 
Donor 
meetin
g held 

Report of 
the 
meeting  

0 2 2 2 MEPBD 

Impacts 
assessment 
and evaluation 
of donor 
partners' 
interventions 
and State 
programmes  
 

 

15,000 0 0 

Impact 
Assess
ment 
and 
Evaluat
ion of 
donor 
partner
s 
interve
ntions 
in the 
state 
conduc
ted 

Number 
of Impact 
Assessm
ent and 
Evaluatio
n report 
available 

0 1 1 1 MEPBD 

Annual Review 
of Medium 

10,440 11,170 11,900        



Outcome Project Title 

Proposed Expenditure (N’000) 

Output 
Output 

KPI 

Bas

e 

Line 

(e.g

. 

Out

put 

Val

ue 

in 

201

9)  

Output Target 

MDA 

Respons

ible  

2021 2022 2023 2021 
202

2 

202

3 
 

 Improved 

Budget Out-

Turn 

Term Sector 
Strategy 

Preparation 

and production 

of Medium 

Term 

Expenditure 

Framework 

(MTEF) 

 

6,827.8 7,238 7,541 Availab

ility of 

MTEF 

(2021-

2023) 

 

% tage of 

Budget 

Performa

nce 

Recorde

d 

 

66% 75% 85% 96% MEPBD 

Production/Pu

blication of the 

State of Osun 

Policy Brief 

(Contributions 

and Inputs) 

 

5,000 16,000 18,000 Availab

ility of 

State of 

Osun 

Policy 

Brief 

Docum

ent  

 

Number 

of Policy 

Brief 

Docume

nted 

 

0 6 8 10 MEPBD 

Development 
of state 
Manpower 
Planning 

5,500 3,000 3,000 Manpo

wer 

plannin

g 

docum

ent 

produc

ed 

Number 

of job 

created 

in the 

state of 

osun 

 50% 70% 100

% 

MEPB&

D 

 

 Improved 

access to 

reliable data 

for planning 

Publication of 
Price bulletin 

 

1,404 1,504 1,604 
Sixth 
edition
s of the 
bulletin 
Publish
ed  

Number 
of the 
bulletin 
publishe
d 

400

copi

es 

1,800 1,8

00 

1,80

0 

SBS 



Outcome Project Title 

Proposed Expenditure (N’000) 

Output 
Output 

KPI 

Bas

e 

Line 

(e.g

. 

Out

put 

Val

ue 

in 

201

9)  

Output Target 

MDA 

Respons

ible  

2021 2022 2023 2021 
202

2 

202

3 
 

  

Computation 

of State Gross 

Domestic 

Products 

Survey 

 

0 50,030 0 Conduct

ed GDP 

Survey 

Number of 

GDP 

Reports 

Published 

0 0 50 0 SBS 

Activation and 

operationalizat

ion of State 

Statistical 

Master Plan  

8,050 3,000 3,000 State 

Statistic

al 

Masterp

lan 

Develop

ed 

Number of 

SSMP 

Reports 

Published 

0 100 0 0 SBS 

Conduction of 

Multiple 

Indicators 

Surveys  

20,500 13,930 12,930. Integrat

ed 

Househ

old 

Survey 

Conduct

ed 

Number of 

ISH 

Reports 

Published 

0 100 0 0 SBS 

 

Improved 

procurem

ent 

process 

and 

procedure

s 

Upgrading and 
Operationaliza
tion  of e-
portal for 
Contractors, 
Suppliers and 
Consultants 

 

10,725 0 0 e-

portal 

system 

develo

ped 

Availabili

ty of a 

functiona

l e-portal 

system 

0 100% 0 0 PPA 

 Procurement 

of Tools and 

safety kits for 

monitoring of 

840  0  0   Safety 

kit 

procur

ed 

 Availabil

ity of 

safety kit 

 0  100%  0  0  PPA 



Outcome Project Title 

Proposed Expenditure (N’000) 

Output 
Output 

KPI 

Bas

e 

Line 

(e.g

. 

Out

put 

Val

ue 

in 

201

9)  

Output Target 

MDA 

Respons

ible  

2021 2022 2023 2021 
202

2 

202

3 
 

projects and 

programmes 

across the 

state  

Production and 
Publication of 
Annual Report 
of 
procurement 
operation in 
the state of 
osun 

5,015 6,000 6,000 Annual 

Report 

produc

ed 

Availabili

ty of 

Annual 

Report 

0 100% 100

% 

100

% 

PPA 

Improved 

Statistical 

Administrati

on System 

Activation of 

Processes for 

Collection of 

Administrative 

Statistics in all 

sectors  

3,840 4,235 4,657 Process 

for 

Collecti

on of 

Adminis

trative 

Statistic

s 

Reviewe

d 

Number of 

Sectors 

Reviewed 

0 13 13 13 SBS 

Procurement 

of Furniture & 

fittings for the 

sector 

 

7,300 3,220 3,050 Furnitu

re and 

Fittings 

procur

ed 

 

Number 

of the 

Furniture 

and 

Fittings 

procured 

 

 50% 80% 100

% 

MEPBD, 

SBS and 

PPA 

Purchase of 14 
fairly used  
corolla Motor 
Vehicles for 
staff in the 
sector  

 25,760  19,320  0  14 

Toyota 

Corolla 

motor 

utilities 

vehicle

 Number 

Toyota 

Corolla 

vehicles 

 0  8  6  0  MEPB, 

and  SBS   



Outcome Project Title 

Proposed Expenditure (N’000) 

Output 
Output 

KPI 

Bas

e 

Line 

(e.g

. 

Out

put 

Val

ue 

in 

201

9)  

Output Target 

MDA 

Respons

ible  

2021 2022 2023 2021 
202

2 

202

3 
 

s 

purcha

sed 

 

purchase

d 

 

Purchase of 
Media Gadgets 

 950  300  0   

Media 

gadgets 

purcha

sed 

 

  

Availabili

ty of 

media 

gadgets 

 

 0  60%  100

% 

 0  MEPB 

Total   173,035.8 168,522 87,257   
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Chapter Four 
Three Year Expenditure Projections 
 

4.1  The process used to make Expenditure Projections 
 

The MTSS policy guideline for the State of Osun provides a budget ceiling for all sectors to 

accommodate programmes and projects within the limits of the MTEF for the State. 
 

The Planning and Budget Sector was allocated the sum of N503,848,310 .00   for the years 2021  

for Personnel, Capital and Overhead costs. Hence, the programme of activities for the sector have 

been developed within the limits of the expenditure ceilings set for the sector. 
 
 

After prioritizing the projects, the cost of each project entry into the template is automatically 

deducted from the ceiling until it is exhausted. 
 

4.2  Outline Expenditure Projections 
 
 
 
 
 

 

S/N ITEM 2021 2022 2023 
         

 Total allocation N 503,848,310.00        

1 Personnel  N 116,772,510.00     

2 Overhead N 214,040,000.00    

3 Capital Expenditure N 173,035,800.00     
 

SECTORAL 

 

DISTRIBUTION 

 

i.   Ministry of N 338,572,280.00   

 

Economic 
 

Planning, Budget 
 

and Development 
 
 

 

State    Bureau Of   

ii. Statistics N 108,483,320.00    
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 iii Public Procurement Agency   N  56 ,792,710.00 

  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

52 



Chapter Five: Monitoring and Evaluation 
 

Chapter Five: Monitoring and Evaluation 
 

Monitoring and Evaluating the efficiency, effectiveness and cost-effectiveness of the Medium 

Terms Sector Strategy (MTSS) for the Sector is essential to keep tracking the progress of activities 

against established Key Performance Indicators (KPIs) which would help determine the need for 

revising policies, strategies, budget, outputs, outcomes and KPI targets. 
 

5.1 Conducting Annual Sector Performance Review 
 

5.1.1 Preamble: 
 

The overall objective of Sector Performance review is to support State in assessing the 

performance of MTSS with regards to programmes and projects using a constructive, 

participatory and coordinated approach, and in improving implementation where necessary, to 

reach the expected results. The Sector Performance Review is a review, conducted preferably 

midway into the MTSS implementation on annual basis, to identify any corrective measures to 

be taken. The specific objective of the Sector Performance Review is to provide an independent 

assessment of MTSS implementation to support projects management. The review assesses the 

status of projects design and implementation through analysis of documentation and meaningful 

consultation with all stakeholders involved, including beneficiaries. It also reviews the progress 

in terms of input provision, activities undertaken, results delivered (outputs and outcomes) and 

risk management. Sector Performance Review highlight the strengths and weaknesses of the 

projects implementation in the MTSS with a view to assisting State and key stakeholders in 

dealing with questions and problems that have emerged, find solutions to revise approaches and, 

where relevant, adapt to changing needs and circumstances. 
 

5.1.2 Reasons for Conducting Sector performance review: 
 

Conducting Sector performance review and distributing information regarding MTSS 
performance will help State to: 
 

• Track progress and results achievements to be able to demonstrate MDAs’ capacity to deliver 

and report on results; 
 
• Support the overall programme and implementation with accurate, evidence-based reporting 

that informs Sector Planning Team and wider stakeholders on how to guide and improve MTSS 

performance whenever required and deliver effective services to its beneficiaries; 
 
• Show accountability for resources invested in programmes and projects; and 
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• Provide opportunities for stakeholders’ feedback, including beneficiaries, to provide input 
into Sector’s work during implementation. 

 

The review will also consider how projects or programmes include cross-cutting issues in their 

design and implementation, such as: gender, Rights-Based Approach (RBA) and the environment. 
 

5.1.3 Stages for conducting Sector performance Review: 
 

The stages of Sector Performance Review include: (1) the preparatory stage, which encompasses 

(i) the logistics, and (ii) a desk or document review phase; and (2) the implementation stage 

consisting of (iii) a field phase, which includes consultations with the Chief Executive officer of 

the constituent MDAs and key stakeholders; (iv) a report drafting phase; and (v) a quality check 

and finalization phase, ending with the release of the performance review report and finally, (3) 

the dissemination and use of the performance review report. 
 

5.1.4 Sector Performance Review Reporting Template: 
 

The Sector Performance review report template developed by the Ministry of Economic Planning, Budget 

and Development shall be adopted by the Sector for the purpose of consistency and uniformity. The detail 

is as par annex 1. 
 

5.2 Organisational Arrangements 
 

The use of evidence derived from data in policy making requires the ability to collect and analyze 

data, clear administrative channels through which timely evidence is made available to decision 

makers. Hence, the collection of accurate and timely data coupled with analysis through the use 

of agreed monitoring indicators is very crucial to assess and review the performance of the Sector 

Medium Term Strategic Plan for the period of 2021 to 2022. 
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The architectural presentation of the monitoring tasks is as detailed below:  
 
 
 

 
 
 
Production of Quarterly,  

Mid- Year and Annual  
Reports 

 
 
 

 
 

MDA’s  
Accounting  

Officer 

 
 
 

Permanent Secretary 
(MEPB&D) 

 
Preparation of Monthly  

Performance Report  
(MDA’s PRS Department) 

 
 

Data Analysis and 
Management 

(MDA’s PRS Department) 

 

 
Data collection and 

Collation  
(PRS Department) 

 

 
Monthly Data Collection 

(PRS Department) 

 

 
Sector  

Performance  
Review Meeting  
Composition:  

1. Constituent MDAs 
Political Heads; 

 
2. Constituent 

MDAs 
Accounting 
Officers;  

3. Constituent 
MDAs 
Directors;  

4. MEPB&D Planning 
and M&E 
Departments; 

 
5. Head, Sector Led 

Agency  
PRS Department-
Secretary 

Permanent Secretary  
(Sector Lead Agency) 

 
Annual Sector Performance  

Report 

 
Annual Sector Performance  

Review Meeting 

 
Sector Data Analysis, Storage  

and Management 
(Sector Led Agency PRS Dept.) 

 
Collation of Report for Sector  

Analysis 
(Sector Led Agency PRS 

Department) 
 

Permanent Secretary  
(Sector Lead Agency) 

 

MDAs LEVEL 
 

SECTOR LEVEL 
 

Co
nt

in
u

al
 R

ef
in

em
en

t

  
 

 

M&E System 

 
Gathering and Managing 

 
Performance 

 
Performance Review and 

 
Validation Meeting 

 
Communicating, Reporting 

Result and Publication 

 

Department of  

Monitoring and Submitted State Annual Sector 

Evaluation Performance Review Report to the 

(MEPB&D) Permanent Secretary (MEPB&D) 
 

 
 

 

Identification of 
Political Head (MEPB&D) Key Result Areas  

(KRA)  
 
 

 

Key Performance 
Executive Relevant House 

Governor and Committee 
Indicators 

Exco members Members (HOA) 
(Output & Outcome)   

STATE LEVEL  



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Annex 1 
 

MTSS PERFORMANCE REVIEW REPORT TEMPLATE 
 
 
 
 
 

Programme of sector: 

 

Reporting Period  



 
 
 

 

Name of Lead Agency: 
 
 
 

 

Name of Constituent MDAs: 
 
 
 

 

Executive Summary 
 

Not more than 1 page, summarise the achievement(s), factors militated against the implementation of the plan, 

financial input and others. 

 

Projects Synopsis 
 

Context 
 

Provide a brief sectoral, thematic and the geographic location of the targeted population and what issues the 

projects are addressing. Then, list briefly the objective, outcomes and outputs of the executed project(s). Finally, 

indicate project(s) and institutions responsible for implementation, actors involved in the implementation and 

the direct and indirect beneficiaries. 

 

1. Relevance 
 

1.1 As presently designed, does the intervention logic and related tools allow 

for effective implementation? 

 

Relevance is the extent to which the executed project’s objective and intended results remain valid and 

pertinent either as originally planned or as subsequently modified. 
 
Mention if the indicators have target values, if they are realistic/SMART or need to be updated. Analyse also 

if activities and indicators consider the participation of women and is covered in M&E reports as per 

reporting standards on gender. 
 
Analyse the information/data needed to measure indicators, if it is appropriate, realistic, accessible and effectively 

used in the reports to enable assessing progress towards results or consider alternative information/data sources, 

if necessary. 
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2. EFFECTIVENESS  

 

 
 

 
 

 
 

 

2.1 Is the project(s) effective in reaching its the planned results (outcomes)? 

 

Findings/comments 
The effectiveness criterion assesses the extent to which a project achieves its intended results. Start with an 

overall finding relating to the main question (2.1), of the extent to which the project is effective or not in 

reaching its results (outcomes) and if the planned results are expected to be reached by project’s end. 

Assess the output delivery and quality, to verify if satisfactory as per work plan. In case of delays or 

deviations, mention the reasons and the implications for milestones and targets. It is not about “justifying” 

the delays but rather identifying the causes, analysing and describing the adopted corrective measures. If 

such actions were not performed, then negative effects on the project or risks of such effects need to be 

mentioned. 

To understand inter-institutional structures, coordination and communication mechanisms among 

stakeholders , analyse the relationships, and if an internal monitoring or follow up system exists (such as 

technical committees), its characteristics (i.e. how regularly it convenes, who are the members, discussions, 

reporting etc.), and if it is effective to steer the action, ensure accountability and rectify situation if 

necessary. Consider additionally if the project M&E system is functional and linked to the results. 
 
Analyse sector coordination mechanisms (if it is effective, how regularly it convenes) and if 

the complementarity support impact and sustainability, enable synergies and prevent overlap. 

2.2 As presently implemented what is the likelihood of the project(s) objective and outcomes to be 

reached/achieved? 

Findings/comments 
Provide an overall finding relating to the guiding question above (2.2) 
 
Analyse causes and effects of the strategy of implementation and its flexibility and each main output and the 

level of achievement or delivery. Compare what was planned (i.e. implementation schedule, work plan, etc.) 

and what was effectively implemented. The analysis can be done by component/result with concrete cases 

or examples. Analyse if any relevant facts or circumstances took place in the project context (political, 

economic, social, etc.) since it was commenced, and if those affected the project and how. 

Comment if the project(s) environment has produced any planned or unplanned positive or negative 

effects on target groups, and if the project actions contributed to increasing positive and diminishing 

negative effects. 

2.3 Does the project(s) presently respond to the needs of the target groups and does the project 

work effectively with all relevant stakeholders? 

 

Findings/comments 
As a priority, start with the overall finding relating to the guiding question (2.3), whether the project presently 

responds to the beneficiary needs and if the commitment of all stakeholders towards the project objectives is 

effective. 
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3. EFFICIENCY 

 

3.1 How well is the availability/usage of means/inputs managed? 

 

Findings/comments 

 

Efficiency is the level of how economically resources/inputs (funds, expertise, time, etc.) are converted 

into outputs. 
 
Check the project budget, burn rate or expenditures and compare it with the time elapsed under the project, 

to understand if the input utilization is aligned with the timeframe spent. Use the quantitative analysis to 

understand the state of inputs (human, material and financial means) and delays in the planned situation to 

identify any deviations. To check cost-efficiency: a) assess if there are synergies with other projects, 

activities, organizations, etc. to save costs or make more profitable activities or outputs (i.e. common 

events, sharing venues, reusing manuals, etc.); b) compare the actual cost of outputs versus the planned 

costs in the original budget to check for deviations and its causes and effects. 
 
Mention any delays in the disbursements made by the State nor or other partners or if the planning 

for activities has been revised. 
 
Identify issues or serious deficiencies, which need to be immediately addressed in order not to jeopardize 

results. In such cases the cost-efficiency of outputs may also be questioned, and if corrective measures can 

be financially implemented... Check how effective the monitoring mechanisms established regularly report 

on the efficient and cost-effective implementation, and if these reports are regularly shared with the 

stakeholders. 
 
Analyse the implementation modalities under the project. 
 
Consider: 1) human resources: quantity, quality, geographic distribution; 2) technical and physical  
resources: quality/know-how, offices, technology, vehicles and materials; 3) implementation time: was it 

sufficient and realistic? 4) Financial resources: is the budget well-structured and sufficient for the project 

purposes? 

 

4. CROSS-CUTTING ISSUES 

 

4.1. So far, are there good practices inherent in the project which could be useful to share beyond 

the project context? 

 

Findings/comments 

 

Summarize good practices and/or lessons learned) that have already been identified, referring to, for 

example: coordination, management and implementation mechanisms, relationship between partners, 

quality of outputs and outcomes, M&E mechanisms, sustainability factors, etc., having a high replication 

potential in geographic or thematic terms. If applicable, mention specific current practices and eventually 

“possible or future” practices, and indicate why they are good and their replication potential. Good practices 

can also be related to the innovative aspects of the project, but not necessarily. 
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OVERALL CONCLUSIONS 

 

Summarise the most important conclusions surfacing under all criteria. Conclusions must be simple and 

short, highlighting the relationships between cause – effect – findings. Confirm if the situation assessed 

is satisfactory overall or if the issues were noted in case of deficient. 

 

RECOMMENDATIONS 

 

Recommendations address the most significant weaknesses identified in the findings and summarized 

under conclusions above. 
 
The tone in recommendations should be appropriate, constructive and positive. 
 
Recommendations should be listed from the highest to the least importance, and priorities in 

recommendations should be considered as not every conclusion necessarily leads to a recommendation. 
 
Recommendations must clearly identify who is responsible for their implementation, i.e. project team, 

ministry, 
 
Provide consistent and realistic recommendations in line with midterm implementation timeframe. 

 

ANNEX 

 

Photographs, meetings attendance list, Projects Performance Table and others  
 
 
 
 
 
 
 
 
 
 
 
 
 

                           
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  LIST OF SECTOR PLANNING TEAM 
 

(i) Kunle Akinola  Coordinating Director 

(ii) Yetunde Esan  Director Economic Planning 

(iii) Gbadebo D. Iyanda  Director International Development 

(iv) Albert O. Ajiboye   Director Adm. And Supply 

(v) Latif A. Adedapo  Director Information 

(vi) Samson A. Adelowokan Director Finance and Account 

(vii) Samson T. Oladosu  Director Monitoring And Evaluation 

(viii) Michael O. Popoola  Deputy Director Budget 

(ix) Kazeem Alamu  Senior Planning Officer 

(x) Adeniyi A. Adebayo  Senior Planning Officer 

(xi) Moses Fabiyi   Senior Planning Officer 

(xii) Adeola Adefajo  Senior Planning Officer 

(xiii) Tajudeen B. Yunusa  Senior Adm. Officer 

(xiv) Laide Ogunsade  Senior Clerical Officer 

(xv) Opatokun K. Alade  Sector Expert  

(xvi) Bukola S. Adesina  Sector Expert  
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